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1 APOLOGIES

Apologies were received from:
            Sue Eccles (SE)
   
    Head of Education, Media School (MS)

Jenny Jenkin (JJ)
   
    Head of Student and Academic Services (SAS)

Dr Xavier Velay (XV)
Deputy Dean (Education), Design, Engineering & Computing   (DEC)


Dr Geoff Willcocks (GW)
Director of Quality and Accreditations, Business     School (BS)

IN ATTENDANCE
         Prof Holger Schutkowski (HS)   
Deputy Dean (Education), School of Applied   Sciences (Ap   Sci)
Alan Hunt (AH)


Dr Andrew Main (AM)      
Associate Dean (UG&PG), Design, Engineering & Computing      (DEC)
Fiona Knight (FK)
    
    Graduate School Manager (GS)
Liam Sheridan (LS)

    Academic Management Information Manager     

MINUTES OF THE MEETING HELD ON 8th December 2010
2.1 Accuracy

2.1.1 The minutes were approved as an accurate record of the meeting.
2.2 Matters Arising 

2.2.1 Minute 3.1.2 It was reported that EDQ were making changes to the School Quality Report template.
2.2.2 Minute 3.1.6 The three week turnaround was still being discussed at ULT.

2.2.3 Minute 3.1.8 PR had provided the committee with a spreadsheet outlining progress with the on-line assessment handling project.
2.2.4 Minute 3.1.11 This would be discussed under item 3.2.

2.2.5 Minute 3.1.15 This action had been completed.
2.2.6 Minute 3.1.16 A review was being undertaken by EDQ.
2.2.7 Minute 3.5.1 AJ has spoken to the Complaints Co-ordinator and the issues had been resolved.
2.2.8 Minute 3.5.2 EDQ reported that partnership institution appeal statistics were included in the overall Schools statistics but could be extracted for the next academic year. The Committee agreed that this should be actioned.    ACTION: Complaints Co-ordinator.
2.2.9 Minute 3.6.1 This would be discussed under item 4.2.
2.2.10 Minute 3.8.4 This would be reported at the July ASC meeting. 

2.2.11 Minute 4.1.6.1 AM reported that the credit structure for the DCCIC Masters programme had been changed to come in line with the University requirements. The programme development has been deferred until 2011-12.

2.2.12 Minute 5.2.2 The issue had been fed back to the Senior Academic Quality and Enhancement Advisor.
2.3
Matter arising from February 2010 minutes-Consortium for the Accreditation of Sonographic Education (CASE) accreditation approval
2.3.1
The final version of the CASE accreditation approval report for the MSc Ultrasound programme had now been received.  
3
INSTITUTIONAL MONITORING
3.1
Student Population Statistics
Received: Paper summarising Student Population Statistics for BU 
3.1.1
LS summarised the paper for the committee. Non-continuation following year of entry statistics were discussed. HESA are interested in these statistics as well as the University, as this marks the largest attrition hurdle for any institution. It was noted that the University remained stable over the last three years, with approximately 90% of students continuing to Level I or qualifying. Sector rates remain a couple of percent behind BU.
3.1.2 A slow rise of the proportion of first class and upper second class degrees was reported, which was in line with the rest of the sector. There seems to be a clear correlation between tariff points and exit qualifications, although with the rise of tariff points to 300 next year, it is doubtful that there will be the same rise in the proportion of first class and upper second class degrees. JT noted the increased number of multiple choice questions used in assessment and the potential impact this could have on classification.  EDQ was currently conducting an audit of such summative assessments and the frequency with which this type of assessment was used.
3.1.3 The number of first class degree outcomes awarded by HSC was discussed. CM reported that this was largely due to two disciplines, Midwifery and Nursing, where 40 credits of the final year was based on practice. Many students received high marks by assessors, which were taken into account in marking schemes. This will not be the case this year in nursing, and it was noted that the School will continue to support the programme teams in the design of marking schemes. It was also noted that the School had the highest proportion of students with a first and upper second class degree versus tariff points on entry. It was noted that many students within HSC enter with non-standard qualifications such as access courses which had an impact on these results. 
3.1.4 It was noted that DEC also had a larger proportion of first class degrees. This had been discussed within the school and the similarly larger proportion of third degrees was an indication of using the whole marking scale. It was noted that the school did have a large proportion of 60 credit project units at Level H and the impact of these should be considered.  

3.1.5 A small number of MS students were attaining a first class degree, considering their high tariff points. The School was currently working with staff to use the whole range of marks available.ST and MS had a large proportion of third class degrees. ST was unclear of the reasons for this and would investigate. 
3.1.6 The number of full-time postgraduate students achieving a Masters degree remained stable at 80%, with the remaining 20% either receiving a Postgraduate Certificate or leaving without an award. HSC results are based on five students; therefore, little meaningful data can be extracted for the School. Award classifications remain stable, with a small growth in students receiving merits and distinctions. Numbers for MBA and LLM qualifications remain small. 
3.1.7 AJ was concerned with the amount of wastage at the end of the first year. Within that category, only 5% could be defined by withdrawal. The other 7% would account as failure, although many students in that category would be eligible to return to the University to repeat, or would move to another institution. 10% attrition was reported overall in year 1. AJ was conscious that the SUBU and the University concentrated on the first year experience for students, it was queried whether they should also be concerned with the other levels. Only a further 4% wastage was spread over the other levels. LS reported that there was currently no mechanism to capture the reason for students leaving the university at any level of their programme. It was noted though that a sector wide survey’ was being undertaken, which would enable UCAS to track reasons for student withdrawal. 
3.1.8 PR noted that ST had increased the number of student application declines, due to the addition of grade specific offer to subject. It was suspected that this could be interpreted as either students not being able to match the grade or students receiving a better offer at another institution. The ability to continue making offers into clearing will be helpful but the School cannot continue to increase their tariff points.

3.1.9 LS reported that the framework quality matrix was being refreshed. In the future it would look at average tariff on entry; percentage of first and upper second class outcomes; graduate employment and applications to target. The finance department are adding a financial matrix. It is hoped that the statistics will come together into a comprehensible and accessible set of data. The matrices will be reported to ULT and APG. 

RESOLVED: that the salient points from the report be discussed within Schools as appropriate.










Action: DDEs
3.2
External Examiners (EE) Annual Report

Received: EE Annual Report
3.2.1 JT introduced the annual report. It captured feedback from BU’s EEs, including the current EE system, approval, monitoring and reporting. In the past, EERG would have read all EE reports and produced the annual report for ASC. However, as DDEs were reading all EE reports for their School Quality Report, it seemed that the process was being duplicated. The newly proposed Quality Assurance Standing Group (QASG) now undertook this activity. 
3.2.2 Fewer EEs had been reporting any major concerns. Only three reports contained one or more ‘no’ responses in the summary section, indicating a serious concern regarding the standard of provision. Two of which were from related programmes. This compares to 8 in 2009, 8 in 2008 and 10 in 2007. These reports were being closely monitored. 
3.2.3 EEs asked for additional information within their reports, some wanted more statistics, clarification of independent marking policies and there were some issues around assessment regulations, which were being discussed at the QASG. These issues have been captured in the action plan submitted with the papers. 
3.2.4 EDQ sought approval for streamlining the appointment process by activating appointments once the review process, as agreed by ASC, had been completed.  More detailed information on the process and appointments made would be brought to ASC in the future for oversight. Member noted that the current process did not add value and agreed to the proposal.  
Action: EDQ

3.2.5 More regular reporting on outstanding appointments would be implemented. It was recognised that some Schools have a number of outstanding EE appointments. It has also been noted that many Schools are not filling in all sections of the report which often delayed appointments.  
3.2.6 JT sought member’s views on the benefits of having practitioners as EEs particularly in the light of the recent sector consultation and its reemphasis on comparability of standards.   Members agreed that EEs from an industry background would find it difficult to compare standards.  Members however noted that industry input was vital and should be channelled through use of industry representatives on Industry Advisory Panels, guest lecturing and other activities.  It was agreed to discourage the appointment of EEs from industry pending the final sector report on external examining due in the summer.
Action: EDQ
3.2.7 Issues raised by EEs regarding the new Assessment Board process had been remitted to the working group. DEC reported that their academic staff were still unsure whether the assessment boards will work for them and were disappointed that their views were not raised within the July 2010 ASC report. The Schools was assured that many of the issues raised at the time had been changed for the new academic year. Ap Sci was finding the timings of the exam period and the subsequent Assessment Boards tight and queried whether there was any flexibility for changing the timings of the exams for 2011 for the School. KW referred the matter to Student Services.  A review of the Assessment Board approach would be brought to the July meeting of ASC.
  Action: Student Administration
3.3
PGR investigation Action Plan

Received: Action plan for the PGR investigation
3.3.1
An investigation had been held into procedural irregularities in the context of a PGR experience.  A key outcome was the production of an action plan to ensure that such a situation would not reoccur.  The action plan was submitted to ASC for oversight of the measures being taken to address the issue.  The action plan included a requirement to update the Code of Practice on Misconduct in Academic Research (COPMAR) which was being undertaken within SAS.  An updated version of the Action Plan would be submitted to ASC at a later meeting for oversight of progress.
3.4
Proposal for a new award- Cum Laude
Received: Report proposing to offer Cum Laude for the proposed MSc International Tourism Management joint degree between BU and NHTV University of Applied Sciences, Breda. 
3.4.1
ASC approval had previously been awarded for the development of a joint degree between BU and NHTV University of Applied Sciences-Breda. During development, it was proposed by NHTV that as well as offing a distinction classification, a Cum Laude would also be offered. The threshold for this designation would be 70%. In accordance with the BU table of grade equivalences, the distinction mark is equivalent to a mark of 9 in the Dutch scale. Offering Cum Laude would be normal practice in the Netherlands. It was proposed that Cum Laude would only be offered to students undertaking the MSc International Tourism Management, and should not be offered more widely among BU students. 
3.4.2   
The ST has had a long standing relationship with NHTV. It was noted that offering a Cum Laude for this programme was a sign of increasing internationalisation for the University. Members questioned whether students undertaking the MA European Tourism Management at the University would be concerned that Cum Laude would not be offered to them. AH reported that the rationale for the distinction would be that the proposed development would be a joint award, whereas the ETM programme was a BU award. Cum Laude would not be applicable for ETM students.   
3.4.3
RESOLVED: that the new award be approved as an addition to the standard assessment regulations for this programme only.

3.5
Widening Participation Report
Received: WP report
3.5.1 The paper summarised the University position in terms of widening participation (WP). The report would be sent to HESA in the near future. It was noted that the WP agenda seemed to be regressing at BU. BU’s FE partners had been improving WP for a number of years but this was not now the case. KW reported that the University was revisiting the WP agenda in the light of the discussion on fees. 

3.5.2 DB discussed the paper submitted covering key points from David Willets’ early draft of the Guidance from the Director of Office of Fair Access (OFFA). The paper confirms that Institutions may only charge up to £6,000 without having as access agreement approved by OFFA. A BU working group was currently discussing the paper and implications for BU. Offers would have to be made to prospective students by the end of June, therefore timescales were tight. 
3.6
ST School Quality Audit (SQA) report

Received: ST SQA report
3.6.1 The committee accepted the ST SQA report. PR reported that the School had found the SQA a useful process and had not found the process or the preparation of the papers onerous. JT outlined that the audits focused on documentation that had already been produced, the process only required the production of a short introductory report. 
3.6.2
AJ noted that the report had commended the School for the support of their Top-up students and queried whether the use of an extended induction was used in all Schools. This was not the case. The School also used the buddy system in lieu of Peer Assisted Learning (PAL) which did not always work for level H students. It was noted that practice in ST should be shared with other schools. 
3.7
Partnership Board Summary

Received: Paper summarising all the PB reports
3.7.1 A number of general issues were reported by JM. The PIs were pleased that BU would be going into clearing this year. The three-week turn-around had not been a complete success at the Colleges due to differences in interpretation, which had now been resolved. ARFMs however were improving both in terms of their timeliness and quality. 

3.7.2 A number of programmes were reporting high wastage, some at 50%. JM would be working with the teams to improve this within the next academic year. Members noted the issue with closing progression routes from foundation degrees without due consideration for the existing foundation students.  This had now been resolved and would be strengthened through review processes. 
4.1 Quality Assurance Standing Group Terms of Reference

Received: The Terms of Reference for the new QASG.
4.1.1
The proposed new group replaced both the External Examining Review Group, which met once a year to produce the EE annual report for the committee, and the Assessment Standing Group, which met three times a year to discuss assessment issues. QASG had a wider remit, and a number of drivers for its development, mainly to replace the need for multiple groups and to improve the quality of the information presented to ASC. The change in management structures within Schools and the wider engagement of staff in quality and enhancement matters were also factors. 
4.1.2 RESOLVED: that the terms of reference be approved.

4.2 Guidelines for use of PGR in Teaching

Received: New guidelines for using PGR in teaching 
4.2.1 New guidance had been drafted outlining the employment protocol for Postgraduate Researchers (PGR) in teaching and demonstrating at BU. The guidance had been brought to the last meeting of ASC and was asked to be re-submitted with changes to the number of hours PGRs taught per week and their pay scales. The report had been circulated for further comments but none had been attained. 
4.2.2 The report clarified that students should teach for an average of six hours per week and would be paid at the same rate as part-time hourly paid staff. Previously it was suggested that they be paid the same as part time lecturing staff which was queried at ASC. These changes were agreed by the committee. KL reported that PhD students would like more training before undertaking the role. All PhD students are required to complete a three day course, Introduction to Education Practice for researchers before they were able to undertaking and teaching or demonstrating.  It was currently being proposed that this course become credit rated and specifically linked to the HEA Professional Standards Framework.
4.2.3 Some Schools reported that student reps had reported through their School Academic Boards (SAB) that students were not happy with the quality of teaching that was delivered by PGRs. DEC suggested that they were on occasion used more as demonstrators than lecturers. FK reported that PGRs should be monitored and if there were concerns with the quality of their teaching/demonstrating, action should be taken. It was agreed that the document would be strengthened on this point.  The final report would be submitted to members prior to publication. 

ACTION: FK
4.3
FRAMEWORK DEVELOPMENT PROPOSALS
Received: Framework/Programme development proposals from AECC; Applied Science; Design, Engineering and Computing and the Media School  

AECC

4.3.1
MSc Advanced Professional Practice (Chiropractic Paediatric) to MSc Advanced Professional Practice (Paediatric Musculoskeletal Health) (AECC)

4.3.1.1 The College proposed a change of title to open the programme up to other professions. The subsequent review of the programme would change some of the core units and content to broaden the programme. It was clarified that a proportion of the content would be shared with other programmes. 
4.3.1.2
RESOLVED: That the proposal be approved for development
Applied Sciences
4.3.2
Postgraduate Framework- MSc Archaeology of Human and Animal Remains to MSc Oesteoarchaeology; MSc Forensic Anthropology to MSc Forensic Osteology; MSc Professional Practice in Archaeology to MSc Archaeological Practice and MSc Research in Applied Sciences to MSc Applied Sciences by Research.

4.3.2.1
The framework had been given approval at a previous ASC. During the design phase it was requested that two of the programme proposals change their title. It was proposed that MSc Archaeology of Human and Animal Remains would change to MSc Osteoarchaeology, and MSc Forensic Anthropology would change to MSc Forensic Osteology. This is mainly due to the teams’ belief that the new titles better reflect the proposed programme and would be better to market.

4.3.2.2
RESOLVED: That the proposal be approved for development

Design, Engineering and Computing

4.3.3 FdSc Computer Games Design to FdSc Computer Games Technology (BPC)
4.3.3.1 The programme is being reviewed this academic year and will be placed within the FD Creative Technology Framework, alongside the FdSc Music and Sound Technology and the FdSc Entertainment Technology, where common units have been identified. The change in title is to emphasis the focus in the technology behind games production. 
4.3.3.2
RESOLVED: That the proposal be approved for development
4.3.4
MSc Information Systems, Communications and Forensics to MSc Management of Information Systems (MIS) (DCCIS formally RSS)
4.3.4.1
DCCIS proposed that MSc Management of Information Systems better reflected what would be covered in the programme. The validation will now take place during 2011-12 academic year.  

4.3.4.2
RESOLVED: That the proposal be approved for development


Media School

4.3.5
MA Creative Media Leadership
4.3.5.1
The programme is a new pathway that will be added to the Media Short Course CPD framework. Members queried whether any of the new units already existed within the University and could be used for this purpose. It was suggested that the team should consider this option during the design stages.
4.3.5.2
RESOLVED: That the proposal be approved for development 
4.4
PROGRAMME DEFERRALS

4.4.1
The MS requested that the review of the Preparatory English Programme (BUPEP) be deferred until the next academic year. This was due to the formal review currently being undertaken of the preparatory provision at BU. 
4.4.2
A request had been received to defer the review of FdSc Arboriculture and the Integrated Animal Framework at KMC. The latter would be the 2nd deferral request received for the framework. The rationale is to enable the School to review its partnership activities in line with the proposed changes to the Schools STEM agenda.
4.4.3
The MS would also like to defer the review of their BA Radio Production level H programme until the next academic year. The programme will only run for one more year before being replaced. The programme had attained a negative EE report however, EDQ was meeting with the programme team to discuss progress and asked ASC to grant deferral subject to the issues being managed by the School. 
4.4.4
RESOLVED: The deferrals were approved from 2010/11 – 2011/12.
4.5
Quality Assurance and Enhancement Group (QAEG) - new nomination received

Received: New nominations 

4.5.1
RESOLVED: that the nominations included in the papers for Andros Gregoriou; Charlie Wilkinson, Dr Laurence Stone; Stephanie Fereday and Dr Scott Cohen were approved.
4.5.2
RESOLVED: That the nomination for Alex Tattersall be resubmitted to ASC when more information was provided on the form.
4.6
External Examiner nominations and Examination Teams for Research Degrees approved by Chair’s Action 
Received: a list of External Examiners for approval

Received: a list of External Examiners approved by Chair’s Action since the October meeting of ASC

Received: a list of Examination Teams for Research Degrees for approval

Received: a list of Examination Teams for Research Degrees approved by Chair’s Action since the October meeting of ASC

4.6.1
RESOLVED: that the all nominations proposed be ratified and approved.
4.7
External Examiners update-examiners ending in December 2010 and December 2011

4.7.1
RESOLVED: that the all nominations proposed be approved.

5.1
Sector Updates


Received: current sector update paper
5.1.1
JT outlined the current sector updates for members and invited any feedback from Schools to be sent to EDQ.

5.2
Yeovil College IQER- Summary Paper

Received: Summary paper of the IQER report
5.2.1
Members noted the summary paper.
5.3
Completed framework/reviews, validations and review for closure

Received: a list of completed programme reviews, validations and reviews for closure

5.3.1
Members noted the paper. It was queried whether a column stating the reason for the closure could be added to the chart for future meetings











Action: EW
5.3.2
RESOLVED: that the list included in the papers be ratified

5.4
Partnership Board Papers

Received: PB reports from Yeovil College; Bournemouth and Poole College; Bridgwater College: Guernsey Training agency; Kingston Maurward College; Weymouth College and Wiltshire College, Salisbury.  

5.4.1
RESOLVED: The reports were ratified.
5.5
Partnership Agreements/ recognition

Received: a list of Partnership Agreements approved since the last ASC meeting
5.5.1
RESOLVED: that the list included in the papers be ratified.

6
Quality Assurance Steering Group (QASG)

Received: The minutes from the meeting dated 7th February 2011
6.1
The minutes of the meeting were noted.

7
ANY OTHER BUSINESS

7.1
None
8
DATE AND TIME OF NEXT MEETING
Wednesday 11th May from 9.15am in the Boardroom.
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